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v . © FLEXIBLE' CALENDAR AND STAFF DEVELORMENT
~-1976-1977 '
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El Camino College is one oF the six Galifornla communi ty colleges .
"participating In the flexible calepdar gxper!mental program, In the school
year, 1976-1977, an early fall semester was completed before Christmas and
the ten‘days at the end of Jaﬁuary which preceded- the spring semester was

. used for staff development, During the first year in operation,. the staff
dgvelopment program had a duration of two weeks and lnvolved the participa*

tion of all full-time faculty members.*
\ i

~
’

Meetlngs in the fall (1976) were centered around planning the two-week
sghedule of .activities and developing the philesophy that each faculty member
would be' able to choose activities worthwhile to him and that no pressure.
would be exertedlby the admlntsfratlon. -

E A low- keyed approach was adopted -towards flttlng a massive program to

- the needs of 370 different individuals, A nesting system was ysed y\to allow

- individuals to select activities. Schoolwide events, such as academic senate
meetungs, were planned. Divisions and departments planned activities within ~
this [framework. Finally, individuals chose activities from this potpourri
and/dr filled id with their own projects, such as preparing instructional
materials or participating in curricular-conferences, The staff development
pennddfcccurred whlie students -were reglsterlngvfor classes.

schoolwjde §taff Development Committee consisted of all division

and faculty representatives froh each division. The~comm|ttee was

d by the Vice President of Instruction who was responsible for the staff
pment program. From this committee eyolved the bagic philosophy of Ei-

's staff development program in the:context of the people it wolld-

* affect and the staté program of which it was ‘a part. A Staff®evelopment Steering
ittee cdnsisted of three Faculty members, three division deaps, and the
President of dnstruction. This subcommittee ‘of volunteers was respan-

f7r coordlnating the mechanics of the schoolwide program..

Dlvlsson Staff, Devélopment Commlttees were formed to )
] whlc WOald benefit the fgculty of- each' division. These cdmmittees also re-

d;the Individual plans of faculty-members. While unitve feasures of
kind were ‘takem, 'thi's review fungtion constituted The only accountability
‘k/for the. program. Trust in professional ethics justified this method in
L :_pre»e;ence to timeclock methods ;_'

1an activities

; Each division was responsfble for evaluating the activities of its
,fa ulty. A division report was:written based on written dndividual accounts,’
Division Staff Development Committee evaluations, and possibly division meet-
ings. The reports were summar.ized by division- dea?s at a meeting of the s
Staff Development Copmittee in the spring of 1977.) A report was also requested
of the Institutjonal Research.0ffice ‘summarizing data gathered from a questlon-
najre evaluating the Group aegivitles and distributed to all faculty members,
A%

Two assessment approaches were.used top assess the staff development - .
aJtivltieS‘for the year 1976-1977. The first was a locally developed staff
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questionnaire that was designed to assess essentially the staff development
activities in January of 1976, The second consisted of a questionnaire
designed by the State Flexible Caléndar Committee under the auspices of the
Chancellor's 0ffice, This committee designéd three questionnaires--one for
administrators, one for faculty, and’one for students. The administrator
and faculty questionnaires were used with little or no change from the
sample que?tionnaires provided by the Chéncellor}s 0ffice. The student
questionnaire was not administered because it was felt thatsgbere was insuf-
ficient time to select those students who were enrolled in the Fall of 1906
and who also had some previous experience of a nonabbreviated semester,

* The results of the local questionnaire on staff development are shown
in Table 1. During 'the fall of 1976, E1 Caming Cbllege had 357 instructors.
During the staff development period, many instructors worked on individual
projects. Others worked in small groups. Others participated in staff
deve lopment activities that were meetings, seminars, and workshops, - Some
tnstructors participated in combinations of these. Of those attending
col lege-wide meetings, seminars or workshops, questionnaifres were provided
for them to assess the events in which 245 instructors responded, This *
represented 68.6 per cent of the staff of the college. The, results of the -~
questionnaire are shown in Table 1. The greatest number of responses to any
event was 97 (39,6 per cent) at the Book Fair. The Raculty Symposium 'The
New Student,' and the Faculty Symposium {'Grading and Academic'Staqdards”
also showed high participation. The events that showed the highest per t
of high interest or value was the Physical Fitness Seminar in which 64.1 per
cent indicated that this event had highest interest ‘&% vaTue. This was fol~-
lowed by Coronary .Pulmoriary Resuscitation Semimar, Learning Skills for . *
Social Sciences/Behavioral Sciences, and the Readers Theatre. Other activi-

ties such as the Open House-of the Placement Office showed little participa=
tion and not a high deégree of interest or value. ’ . ’

Table 2 shoWs-the number of responses to the staff development question“
naire which Wiere "Yrite' in¥ responses and are presented as a supplement to
(?able.l. Those responding to the questionnai?e had* an opportunity to complete
an unstructured pgrtion of the questionnaire. The comments were gategorized
" into seven classifications: (1) strongly posittve comments, (2)-positive com
ments, (3) negative comments, (4) strongly regative comments, (5) comments on
other than listed.workshops, (6) general comments,,and (7) recommendations.. .
There are about as many positive comments as negative €omments. . In gem ral,‘;
they were reflective of individualized perceptidns. In general, instr ctong
who participated in other than cambus-wide\structured«activt;ies were/satis-
fied and felt that thetr individual activifies were successful, The/comnents
made by the Staff members on the staff development questionnaire ar pFeséntpH«7
" in the Appendix.- The results of the staff development questiofinaiye were .t
valuable to members of the Staff Development Commi‘ttee of the colfege,.and i
they will be.used to improve the program for staff development agtivities in
]978. L - N . . . L ] N . .
. 4 . * N ’ . / B i ?
Three hundred faculty members (57 per cent of &he full-fime and 17 per’.
cent of. the part-time) responded to the questionnaire. The esults of the
questionnaire are indicated in Tablet3. The results indicafed that ‘70 per ™.
cent of the instructors did not drastically revise .their cdurse content and
that they were able to. cover tﬁg necessary course content/adequately during * e
the 16-wegk semester. Two-thirds of “the-instructors did/not fee) that student
o
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" Table 1, . o . 3,

4 . .

o . PER CENT oF RESPCNSES TO THE STAFF DEVELCPVEIW QIESTIOMV\IPE ‘ )

) \. . COLITTLE ' HIGHEST
< i NUMBER ,*  OR b . INTERES]
N . oF INTEREST ! lOR
. ‘ EVENTS RE§P0'NSES _OR VALUE - ¢ VALUE -
-~ . LI - . . ] 2_' 3 - ‘l‘ .5
: . o - * . i . ) _ “ _‘ - ' :
+Acaderic Senate Mé®ting " ‘ . 56 - ¥ 5.4 12,9 ,44.6 19,6 * 12,5
- L ., . . - ) .
Co‘foﬁar'y‘Pulmonary Resuscitation. Seminar \ 36 2.8 L0.0 %11 27,:8S 58,3
L ) - - M N * N N
'Physical‘Qtness Seminar . L . 39 ' ‘5,1 l 5.1 5,1 '20.5 6L,
. [ " s ' (g
Slrd\iej[atlon "O'Ionmg in Plant Tissues Cultures™ - 21, , 4,8 ° 48 9.5 381 42,8
. v !
en Housgs . ' . ' *
. y 2 “
Anthropology Husepm ’. 31 19,4 0,0 12,9 35.5 32.2
E3 N . 4 ’ -

. Art.Gallery ' 37 13,5 - 5.4 352 27,0 18,9
Campus ‘Theatre & Auditorium . 7. v 14,3 14,3 14,3 28,6 . 28,6
Placerent Off ice - ' g 33.3 0.0 .33,3 22,2J 11,1

. .2 ' ‘ < SO
Photography Laboratory - 10 10,0 « 0.0 10,0 40,0 40,0
£RIC-Library Workshop ' 29 10, b 3.4 104 37,9 37.9
v \ . " Lo e
#aculty Symposiur "'The-New Student . . 8y ¢ 17.9 20,2 33,? 19.1 9.5
. N ¢ 3 , - ‘ . .
Grarmar of Design Seminar ‘ 13 7.7 23,1 38,4 15.4 - Ty
s . : ", L. N
Works hop “Teacher Persbnality/Teacher Style" 35 143 2.9 25,7 17.1 40,0
Audio-Visual E‘c}uipm:ent §eminar . 32, 9.‘10 6.3 31,2 ' l?..7'
L ’ 3
- / » N .
mBook Fair ’ . 97 9.3 13,4 37.1 29,9 10,3
. o L - . f .
Pre-Retirerent .Seminar . ' - o 10 17.5 25.0 15,0 ¢
Readers Theatre ‘ . . e . 9}.l 0.0 27.3
¥ .Audio=Visual Materials Seminag . 26 ) .7 1,5 23,1
- Learning Skills for Social ‘Scuences/Behavuoral Sciences * Tk ey s 702 0.0
N [
<« ‘ S
'&cupuncture, Knnes:ology, Muscle”and foi,r'mt Injury Seminar ', 21 . [u.8 L8 9.5
.+ Seminar “"Governance in the Community College'. o 65 . 15,47 .°'10,8 . 23.1
! 2 S, ) ) [ ]
Slide Presentation’ "'Kyoto-The Magiec City of Gardens and"TempIe“s" 21 4,8 14,3 14,3
T ) « N * W o ’ . N . ~\ . v . : - )
JDistrict Bus Tour ™ ’ ~ ' 37 9 3.0 3.9 39,4 5.5
. Film "Ciai’ler in the Srow'' - . \0 ) 10.0 15.0 25.0 10,0, 30.0
Lecture-Discussion ''Humin Genetjcs'® ~ . . 10! <« 10.0 0.0 10.0 '100.0 bo,0 -
Faculty Symposiym 'Graging and Academic” Standards" .89 10.1. 12.4 29,2 282 20.2°
. L, . o i . - .
Slhide Presentation 'Thé Magic Land of Bali and 4ndonesia' , 12 ~8.3 16.7 16.7‘/25.0 33,3
'. Faculty S)ide-A=Thon ¢ . u PO 25.0 ' 25,0 25,0 0,0 25,0
. - . . -‘ ) ¥
~ Speaker: ,CSDCS,'_”New Mandated Testing and Writing Program' ¢ 32 18.8 15,6 34,4 15,6 . 15,6
\)4 N . N /7 AY LN o Y ) L , .
ER]JCir2tFen and-Theory of Biofeedback ; 5 26 - 70 145 11,5 26,9 k23,

Aruitoxt provided by Eic
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;o ‘ o Table 2"
: NU‘IBER OF RESP(NSES T0 THE STAFF DEVELDPI’ENT QUESTIOW\IRES -
e {
' WHI«CH WERE ”WRITE u RESPO‘JSES N
' » i
. - ) n ! ‘ ’ N . i r ‘
y ' > .45; -
< L S LITTLE o . HIGHEST .
- . OR NO . - INTEREST
EVENT . » * . INTEREST (OR -
.. : . ' OR VALUE VALUE
o | K ' oo 23 :
. ., ~ "
CCE Seminar , , 1. 1 1
Disabled Student Workshop ) ‘- 2
. . £ . ' -
Learning Center : PR . . Vo 1
. . ’ . : ‘ Y ) Y
. . - N 1 T =~ 3
Library ‘ ’ T L -, o~
' "Hursy Tomorrow' Film’ _ S 1. j 3
) ' . I P . '
- Computer Science Meesi ng/Semlinar A ot 2
) .’ . . L] \ ‘ } 7
- *.Yoga . v Lo T <.
- R —~ y T )
‘ Security . W ST © . 1.° .
- : S oy . : LT ' . '
¢ - ¢ . . . . . _ .
: Switchboard : o L0 v ?
Steve Montgomery's discussion on his use of the oo N Lo . .
) tutorial method rate; Do : ’ ) 1 L&
Media‘UserS ‘Day e;t the Ahaheim‘Con»ventioh-.Center-‘ ' DR T , S
‘ Ethn.ij: Studies Discussion T . }/ . 1
'. < Opan Forum on Fac_ul\tj Evalu*:_;tibn [ o I 1 o
T oL ' R co : ;
Indfividualized Instruction’ . : : 1 ) . ‘
— ' o - 7 - = \ o
A 7 . ' ‘e . '
AN / . a2, B
. . . . L a A [
. o s ., . ‘
*. . - ' ! _3 » . - - *
1 . . ) . . \ J |
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| Tahle g : .y
NUMBER ANﬁ PER CENT OF. RESPONSES OF «TH FLEXIBLE CALENDAR'- FACULTY QUEST!ONNA{RE

N#300
TOTAK FACULT%

S

. . .
n. the follow1pg aréas Please respond according to your degree of
agreement-to each statement. : . ’ ’

- /\ * - ('

%

,

Strphély

[ Agree

Disagree.

Disagree.
' Strongly h #

A. Shortened Instructional Year ) /{ : ’ .

N * :c . Y
? T : - / ' . '
It was necessary to drastically revise"the content for my courses 4.3 13.0 8.3 47 3 ‘}eoi
due to the change from an 18 week to a 16 week, semester . 7 (13) . (39) ' (25). (142)

N

¢

"I was able to~COVer the necessary course cgntent adequately in  '18.3 52,0 3.7 16 0
ﬁhe 16 week.semester:, e " (55) (156) (11) (48)_ (21)‘

Due to the 16°week semester stpdentlachievement‘in my course(s) 4:3 11.0 14,3 44.3 22.0
was rqduced significantly compared to past stydent performance, (13) (33) _ (43) (133),:(66)
. " Fa R

The 16 week semester d1d not deggact from the quality of my - 21,7 42,0 6.0 15.0 5.3
instruction. - } ) - i : 4(83) (126) (18) (45) (16)

B . ’ ' . . . .
The 16 week semester 1ncreased Studéht persistence in my 7.3 15,3 42,3 19.7 _ 9.3
course(s). . : , .. (22) (46) (127) (59) (28)

Early Semestey Calendar

.
-

Eliminating the need to continue ‘the Fall semester after the 61.7 23,0 2,0 3.3 8.7
"Christmas vacation is-a positive feature of the earlx semester (185) (d9) (6) (10) (26)
calendar. - . . A f‘ ‘ -
: bt . ‘ /a .
: ' 22,7 18.3 13,0 -27.3 17.0
(68) (55) (39) (82) {51).
The early. start.calendar caused students to reéister late for . "
. the Fall term and they were unable to "catch up" with.course (Eég (gég %3&; ?iég) %Zé?
material. o . T .
( ., ’ . » . -

I would like to see our—college return to the traditional 18.b 5.3 9.7 27,3 37.3
semester calendar o . (54), €16) (29) (82) (klZ

Thq'early semedter calenda? interfered.wit%'my summer.vacation.

-
P . ) )
> i . . Toe

Non-Instructional Days T ., . - -

R . .« - c TR

The use of 10 "Non- instructional days" in the current Eollege A )

[

~ calendar: . o . . : g -
(a) Provideg time for staff develqpment opportuni;ies not availa- 4&&1—/38 0 18.3 /. 8.7 9,3
¢ 'ble to, faculty in-prior yedrs . ~ (71) (114) (;5) (28) . (28)

L

~

. », \l" -;

(b) Improved college communication - . e ‘: X

: ’ y 13.3 33,3 21,3 ‘18.7 11.3
(40)  (100) (64) . (50)° (34)
5.3 17.3 35.0 §23.3 - 13.7
(16) (52} - (1057 (70y (41)

6.7 26,0 32.0 19.0 11,0
- (20) (7B (96) (57) (33)

. (1) among faculty within my Division

] ., * .

(ﬁ)_between faculty'and admipdstration' .

R |

(3 anong'faéblty’in difﬁerent"Dlvisionf




- O
- [ ) '/
v, . ) . 4 A
v o v
- ; NonInstructiohal Days (continued) . '
<. . ¢ '- - . , .
(b) Tmproved college communication” o !

(4) between full-time and part-time faculty -
(;) between faculty and support staff

(c) Provided collegewide activities ofvbenerit to me-

+

(d) Provided Division-wide activities of bemefit to me

(e) Provided individual projeét activities of benefit to me.

-

lhere was adequate faculty planning~in‘tpe development of

(a)‘the college academic calendar

) . .

.‘b)factivities during the non-imstrdctional days;

’

&

There 'was sufficient information supplied'tolfaculty'concerning
+activities possible during the non-instructional days.
i .

-

(28

.
H -
gndl 1]
ou (0]
[RY] %)
+J 80 1]
wng < -
6,7 17.3
20y (52)-
£.0 21.0
(12) (63)
9.3 38.7 1
(28) {116) °
12.3 33.7
(37) "@o1)
~28.0. 30.3
(84) . (91)-
7.0 31.3
(21) (94)
8.7 40.7
(26) (122)
9.3 “44.3

.(133)

¥
6.

7] "o

e £ 3¢
=N o8 (=l

[ <] o [o -]

e ) H®

O A L al o o

ZYO (o] A
28.3 “24.3 17:3
(85) (73) (52)
33 07 21'.3 13.7
(101) (64) (41)
18.0 16,0, 13.0
{54)  (48)" (39)
19.7 17.7 12.0
(59) (53) (36)
18,0 8.7 -10.3
(54) (26) (31)
34,7 15.0 8.0
(104) (45) (24)
27.3 11.3 6.7
<(82) .(34) -(20)
17.0 17.7 7.7
(51) (53) (23)

-

The 10 non-instructional days were most beneficial'.for: me in the areas of:.

\ < N

x

t P .

'three) . ..
17,7 (53) (a) major redesign of course(s) . . ‘e
18.0 (54) (b) new course/program~development d
41,0 (123),(c) updating of. course CQntent v . -
‘}5!3‘(l06) (d) developing new instructional materials for use- in classroom * -
+1.6  (5) (e) developing new instructional materials for use in Learning Resource Center
’ 4;3 (l3) (£) developing new instructional materials for use in course/program evaluation
“16.0° (48) (g) exploring alternative instructional methods
»12.3 (?7) (h) ffeld visits to other college programs y e .
15.0 (45) (1) field visits to sites related to my program area .
13.3 '(ZO) (j) .college meetings, conferences ) .
f'l4.0« (42) (k) division meetings or conferenoes b . -
| 1333. (40) (1). inservice training workshops at the college ’
4. (14)J(m1 professional: conferences on workspops | " \
3.0 (9)~(n) student advising )
17.7 {53) (o) subject area research ) ',, . . r
, o7 (2) (p) institutional researtn :_ ) ot

.

(check no more tqan



5.3, (16) (q) -review of library holdings
2.0° (&) (r) assessment of community needs and preferendes

t

1.0 (3) (s) develop short-term cqurses
4.0 (12) (t) rélief for c¢lassroom.

N ~

The 10 days.devoted to non-instructional activities’ during the current academic year are°’
(check one) - ) ] . L

~

1.3 . (&) (a) not enough R s . ‘ E
'31.0 (93) (b) too mich ! C | / -
47.0 (141) (c) just abodt right. - . . .

L e . .
o . .

The most productive! time for scheduling the non<instructional days is: (check one)
. > .

1.0 (33) (a) innnediately prior to the Fall presemester
56.3 (169) (b) in January, bétween the two semesters

2. 3 (7)‘ (c) at the end of the acaddmic —year
.6, 3 (19 (d) during’ the Fall or. Spring semester—:—
1.0 (3) (e) during- -Summer .,
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achievement in their rse was reduced significantly, * Seventy per cent .jnti- -
cated that the;lG-wee:’vemester did not detract from the quality of their
instruction. Twenty-three per cgnt indicated .that the 16-week semester in-
creased student pgrsistence in thelr course whilé 29 per cent indicaged that
it decreased theit persistence, Eighty-flve per ,cent indicated that elimina-
. ting the need to continue the fall semester after Chrlstmas vacation was a.
positive feature of the early semq}ter calendar.’ Over 40 per cent maintain
that the early, Semester calendat interfered with thelr summgr vacatrih ‘while -
approximately 44 pér cent indicated that it.did not. Fifty-seven per cent
did'not agree with the statement-that the early start calendar caused students .
to register late for\the fall term and that they were unable to catch up with
-course material.  Approximately 23 per cent maintain that they wodld llie to
See the college return to the traditional semester while approxlmatel 65 per
dent maintaih. that they disagreed with such a return. There was duv"ed
reaction. in the amount of Improvement “of communicatiohs among various groups
on, campus. However, 'there was an indication that the use of the 10 '"nén-
" instructional days'" in the current college calendar provided time for staff
development opportunltles not available to faculty in prior years; provfded
. college-wide .activities to benefit the instructor; prévided division-wide
" activities to benefit the instructdr; and provided - |nd|v1dual project -
actnvntles to beneflt the instructor perlod

-

a . s

" The areas that were most beneficial to instructors durlng.the 10 "'non- -
~-instructjonal days'" were updating sourse content (41 per cent) and developing
~new Instructional materials for use in classroom (35 per-ceng). Almost half .
of the:respondees’ indicated that the'10 days devoted' to inon=instructional -
. activities' maintain that the time was just apout rlght while Smost a thlrg
lndlcated that it was too much time. . . $ )
{ -

- Of those responding, most of the cnstructors maintain. that the‘mDSt
productive time for scheduling _the Ynon-instructional days' is in January
between tne two semesters. ) . 4 . \

“The results of the administrator questlonnalre ate ‘'shown in Table 4. s
The fesul'ts Indicate that there is general agreement in the following-areas:

(1) Ellmlnatlng the ‘need to continue the fal? semester after the Christmas
vacation is a positive feature of the early start calendar; (2) the use of

10 "non-instructional’ days" provnded time for staff- development Opportunitles
not available to faculty im previous yea (3), there was suff|C|qnt informa-
tion supplied to faculty concern1ng actIL%Ttes possible during the ''nohr &

instruttiongl days,“ and (4) It is important that non-instructional attivities -°

+ include part-time faculty and that the flexible calendar pilot program dld not
\preSent formidable admlnlstratlve problems to the admtnlstrator <

Other items of the administrative questlonnalre did not give definitive
rresults. The most pronounced of these #as the statement, "The early start .
calendar date for instruction during the fall term is a serlous-problem,“

in which 11 ag eed and 10 dlsagreed To this item, not one admlnlstrator
had ""no opinign.""

. L4
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THE FLEXIBLE CALENDAR ADMINISTR.ATIVE QUESTIONNAIRE

» * <

In the followlng areas please respond according to your degree of agreément to each

"

.~ statement. , . . e o .
.30 3 - . N '0 > 0
: Eo] o g] wjow
ne . . - Anl k] Al ofgw
b Lol wifoed Ao,
L ; , ng| <|=c --erme
A. 'Early Sem'este'r Calendar . -~ ) ) Ny
£ , , L - « [}
(1) -The’ early semester talendar has facilitated student articu- 1:] 316 81 3
lation from high school to college . ..
(2} The early semester calendar -has facilitated student articu- 4 6 ) 4
. lation ‘to four year institutions. - 219 -l
A b : ) ! S
K o 03) Eliminat.ing the need fo continue the Fall semester a}ter the b |
4 ,' ', , Christmas vacation is a positive feature of the early start 18 3 1
v . calendar. ~ . ) '
- L
v
(4) The early starting date for instructianduring ‘the Fall te‘l:{ ‘
. "+ .is a serious problem. Lo . 3] 8# 515
Al N l - . v \ 4 -
. B. Non-Instructional Days ° —
" (1) The dse’zpf 10, "non-instructional-days" in the current !
’ qqllege calendar° N
- (a) Provided time for staff dévelopment opportunities l?t 9|70 (11 ]
\ < available to faculty in prior years. . . -
. R (b) Improved college communication between faculty and ) 6 1. 2
administration. ) . 2| 3 ' ‘3 '
(¢) Improved college communication betWeen faculty and 3] _ ]
support staff., . g 5171.31 2
(2) 7l{ere was adequate f.aculty planaingin ‘the development of: . .
- . - ~ . h 9' 3 l' |
¢ Ka) the college academic calendar : \ .
(b) activities dur‘ing the non-instructional days o 1-!0 51 1 2] 2
(3) [There wag sufficient information supplied ,lo faculty * : . .
concerr;ing activities possible during the non—instructional 81" 9. 4
e N W,
T (4 The non-instructiqnal period was utilized effectively by ) . .” 1 ! 5 z‘ .
faculty with benefici4l results, , . 3 ' ]
1 ) The non-instructional period poses a serious problenm of N 3l 8 ‘,3- 9f. 3|:
faculty accountability. / ‘ ) \ | . y .
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B, Non—Instructional Days (continued) s AN Shl & loa] 4 lha
) Y.L 1’ - | RN ns| < 2o ] A jun
(6) It is important t-hat non-instruct:{,or{él activig;[es include' S BREE FEEN BN B .
- x A S o ) 61 d2|a2 .
SR : (a) part-time faoult;‘ = o o T ! .
. - fg‘}_ E{:J . ,;2 ¢ LS L i ) - Ll
- ;(b) admin:ll.s‘tratkors .t . - . ) _— - 17 9 |.2 '| 2 )
(o) suppogt staff. . 51 9 4% |1 1]
: ' ' : . S AN 2 I .
C. Pilot Prograp pa ) o IR J / . g N e
. e Y. \ - - .
+ (1) The flexible calendar pilot program has: presented formidable ’ 3 1"z 5
' ‘administrative problems for me. - D . ‘ “1. 4-
R | ; ' ' = — »
(2) The flexible calendar option should be extended ‘to all . - .
. California Community Colleges. ‘— \ 519 ? 1 3 A
.- .. C, - — N - ' ’ . ;' e o - E * ,
The 10 days devoted to 'mon-instructio i\“i’ties"- during t.he“\ ’
current 'academic year are: (check one) o ) { s
~ . . —— ) > ), hd
(a) noteenough . T y L« S . - .
. ‘ . - - Y j.‘
, S (b)-too many , ‘ S : v T,
. (c) j&st about right. . . ' . . )

What are, the, most s.\w'sgnificant benefits/ﬁf the flexitgle calenda/;; pilot program?
. e [ . . .

v - < - . . .
K ! -
-~ ’ * Ye . .
. . . o < . R

» i - . LI
. .

? . vt -, -~ J

¢ - N -

' 4 L] ' - M ' - =
What! aré your suggestions for Amproving the pilot program? - -7 . ST
. P to i .oN * :
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.t sumary oF ;;OMMENTS ON THE ADMINISTRATOR Y e
.. ) : FLEXIBLE' CALENDAR. QUESTIONNAIRE .o R '
- ‘ . ; —
- The evaluation. questlonnalre which Was distributed to admlnxstrators

cont.a:l.ned ‘three open—ended guestions relatlng to the advantages of . the
pxlé’}: program, f:llsadvantagel and suggestions for improvement., The - -
, . callection of responses.be}ow afe guoted from the q&st'
. . attempt has Jbeen made to et aluate the responses. .
; represent individual attltudes rather than ‘a

s

Re,sponses are categorlzed by thea.r appllca.blllty té, different -
2] -’--” phases-of the, experimental’ program:. the earlytcalendar, the short L
emester, and staff devglopmént, z .- e

. NIPE N o .. - .
- , _ P . e . o . » .
RS ex S Y e : ;
TN -~

I What are. the most %ignificant,benef'its of the flexible ‘cal’endar

: ..~ pilot program? . . T ' .

H . n ., . - . , - I
.
v LETRN . 4 . . , 3 . -

A. Early Calendar and Short Semester . - ' . S te

- . - . e S 2
' , 1. Elimination ‘of the lame duck sessiog after Christmas. T

. . 2. Opportunlty to complete the fall semester prmr to the

< Chrlstmas holidays. - ~ e

. . 3. -Ellmlnates christmas interference’ viith instruction.. {77,

- 4. Prov1d.es vacatlon time during a perlod ather than the’ sunmez(
5. Improves' spring” reglstratmn. - ny

. 6. Studentr articulation to four-year instltutJ.ons. v

4 . 7. Reglstratlon dt a’'time when classes are not being held.

"'8. Provides oppofturuty f_or,catch.mg up on accumulated work. ’

PO )

-~

" B.'staff Development Ct A L \ T

e ~ Dt . ’

- . 1. Prov1des meeting tJ.me and preparatlon tJ.me. . . !
"b’ g . 2. Opportunlt.y for «dJepartment activ1t1es requirlng extended

,, bperiods of tlme. ) e . s >

3. Opportunlty for speqiaﬁ. research by faculty. o L et

4. 1t glves fac\}:ty time to grepare materials for thelr 'oui:Ses

and do some v1§s\t1ng they might nof otherw15e do.

1.

s . 6.°The faculty and admlnlstratlon have the tlme necéSsary to m
. 'ackle major’ pro;;ects—-such as curriculum development,
dpdating courses, etc.

- 7 Allows 'for more interdisciplinary communlcatlon. PR

' 8. Opportunity, %o develop lnstructlonal materials and have ”
« . . unportant learning experlencesp e.g. vis1t1ng mdustry or .
‘ S other COlleges. L . L
9. Interaction between 1eve1s of respons1b111ty on campus.

-

. . . . -
- 8

- . - . * ;

N ‘5 Prévides for fadulty growth. : . ) ‘ o
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® 11 fmat are the most 51gn1f1cant dlsadvantages of the flexible calendar
g plloﬁ program? \ ' C
. . [N . ’
. A, Early Calendar ) s L ) Cy ’
"1, Probably that the starting dates and ending dates for each g
.Y . '. sémester 8o not coincide with the local hlgh schqols ‘
y L elementary schools, etc.
" 2. Starting in August for mothers of sc‘l age chlldren.
.. 3. Starts Before summér vacations are o '
‘. 4. Because we are so Bar out of. phase with qther schools, the :
-ADA at El Camino has dropped. )
5. Unequal days in semesters. .
. 6. Articulation mldyear high school. . . . / : >
K B. Short Semester o 5 R g .
* 1. It takes, away. valuable dinstruction timg from students. '
2. Need for as many days of inetruction as posgible. . '
K .
. . C. Staff Developmént ‘.
X - ’ . R . \ X . . . , -
; 1. The schedule -does not allow €or events that may not oceur ¢ )
R ,during .the speC1f1c 10 days to count toward staﬁf development. »
. * -+, Many lmportant events happen in- the Los Angeles area that would
interest faculty in gatisfying the requlreme.nts of q:e '
. »Staff Development program. . ; _~ -
2. Faculty, generally does not take lt serlously. A
.D. Total Schedul% , : , : '
- "1l: Too much time for faculty and students between semesters.
: 2. Graduation in June makes the summer too short to schedule- '
all vacations. .
3.'Facilities of the.college go mostly unused’ dur;LngJanuary 3
. 4. Early'start.-- August“is early. “*"
5. In order to articulate with the high schools, we must start the ‘
spring semester and summer segsioh later than would be necessary
thus reducing summer vacation time. ’ J -
. . ~. [ . v . -
:
- . - '
’ . N
/.. ] ) !
-~ A » i -y,
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III What are your .suggestigns for improving the pilot program? -
. BN v

. . ~ ¢
L]

. ¥ , ES .

A. Early Cale'ndar | _ - .-
1. If this could be exténded to elementary and .high schoold as » N
well as colleges, it would work fine. Everyone would be aware '
and accept the fact that school starts in mid-August rather ,
than mJ.d-September as it has "for so long. )

B. staff Dévelopment Activities .0 : ot ,

> 1. More carefully planned and approprlate meetlngs relat:.ve to
' the, J.nstrugtlonal program.’ .

. 2. Department Chairmen and peans should be held accountable for

.o the efficiency ‘and effect;.ve involvement of their’ peers and !

staff., S, r ’

1
.

T e, _ . -~ . . ‘ 14
c. Scheduling staff Development - ‘ b

.

en the second s.emester in mi&-January. Lengthen the staff
development period prior to the fall semester. Lengthen the : \
time between the glose of .summer school and the opening of -
e fall semestér. ¢ R}
Schedule % days i%done block. Allow éach individual -any other
5 dayswguring the school year to do approved prolects or attend
approved events.
3. Have 5 days of staff development at the beglnnlng of the fall , o
semester and 5 ‘days between semesters. Make it mandatory
that all ¥full time faculty put in so many hburs on campus.
.~ 4. Bettér use of non-lnstructlonal days -- scattered throughout
the school year.
5. If there is any merit'in the program, the time could be requued

beyond the 175 teaching days. - . -
_ 6. Eitlier eliminate it .or cut it at least by one-half. :
7. Conslder abandonlng 1t. \ . @ -
D. Miscellaneous T ’

+ - .
1. It would help*if the minicourses were advertised more and the o
« stop and start dates were coordlnated better. In other words,
offer enough kinds of classesvto attract the good student- who
" could take advantage of short taurses.
2, Stay on the "short" semes but begin after LAbor Day -- having a

holiday break -~ and concludlnq in-January. ' This would still ‘“
allow a.break between semesters for reglstratlon,\ staff
development, etc. -

/ * r )



From.the results of’ the data obtained from the questloﬁnalres, decisions ¢an be made
from thegaStaff Development Committee,~the Flexible Calendar Committee, and the
adminis tion. to fdentlfy goals and develop‘pollcnes and activities,

«' . L4 ]

-The facu}ty questlonnalip wasaplso analyzed by dnvnsnon to determine dlvisuonal
differences.- The results are shown ip Appendix B, All data in Appendlx B are pre-
sented as per cents, EacR of th ll dlvnsuons have obvious abbrev:atlons. The; last
two categories are “Counse]lng“ "No Desngnatlon.“. . o < .

Some items repreSent a high deg of consustency (far example, “'the early
semester calendar: interfered“wltﬁ my summer vacatnon“ and ''the 10 non-unstruat]onal
. days were most.benef|c1al T¥r. me I the areas of updating se contéent'') . while 7/

others showed much moré varlabélity among. divisions ("1 wo&%prllke'to see our college’
return_to the traditional-sgmester.calendar" and '"The use of 10- 'non-instructional
days' in the current college taﬁendarnumproved college communications among faculty
within my dnvnsnon,“) A morevthorough analysns can be made from a more detalled
nnvestlgatlon of Appendix B. - i i .

-
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- . ' APPENDIX A

COMMENTS MADE BY ) ' -
STAFF "MEMBERS ON THE STAFF DEVELOPMENT QUESTIQNNAIRE

R - < . s
. ) e

- —— L <

Strongly Positive Comments

The staff development program wa's excellent. Next year it should be evenr
better. - ) o

v .

., . ~ @

The staff development seminars were extremely interesting and beneflclal
to me. ‘| felt the exchange of* ideas between the dlvlslons fostered an

esprit de corps between the facultx\that was the highlight of the.two:
week program. ~ . S '

>

l attended Sketchlng&lass whlch was excellent,

~l haVe a highly favonable attltude towards the staff develq b5y eriod.

This attitude Is especially based on the flexibillty of determlnlng one's

own program for professional growth. | would like to see the continued
,‘use of a scheduled ‘program of events wlth the optlon of determlnlng one's

acthltles.“— toT : .. /
«e trip to Golden West Com‘nun;ty College was very worth whnlle. | wish,
-#he class qr meeting on "Use of the Computer' had been repeated, The |
one session given.conflicted with another meeting.

Also attended meetlng at Learning Center- (5) Open Forum on Facb{;Z*EValua-
tion cancelled. | found the programs. planned within the B E DI on to

be the most. valuable. The Placement’Of fice open house rated a "0'" gince
there was none when | went over. The bus téur was exceltent, The articu-
lation with part-time Instructors ln the B E Dlvislon was very worthwhile,

"é/maxlmumuvalqe was the time the staf? spent in discussion of articulation
een sequentlal courses, grading practices, teachlng methods, testing -
standards, ‘etc. The visitatc the chem dept of Domnnguez State (Cal State
Domlngyez),yas of interesfPulso. ' .

. - . - . . <

T L: ST Positive Cimments. ' o Y

. )

[ . ) R . ) .
‘l,belleve that In general'the Staff De;jiopment program was successful and
warthwhile,

- . hd \
‘ .
| foumd these two weeks to be a profltable and ln some cases an enJoyable
experience. With all~the interesfing meetlngs scheduledg however, | scarcely
found any time to w my office.

» .
“

| believe the total project (Staff development) was potentlally a very good
one. | noticéd that several sessions were poorly attended (one had only 2
partlclpants) but with experience, and advance planrning, @nd more. stimulus
-for part of the faculty to engage In the program/this could, and should, he
‘the most effective method of faculty wide personal development. | hope it
can be even better next’® yeaf.

. . . N .
N . P .
N Y * .
I

ad ..w‘ . ™ . N
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Worthwhi le project. , . )
. .
Our own Departmental Functlons were f more value. L.

both were good. '

o

¢ - C « .
“ . e

| have put checks beside-the meetings | would have oonsldered most valuablé

if | were continuing téaching.' Since | .am retiring, | spent most of mv time . -
revlsnng my JA course for the last semester.
. . / . r . :
4 ° 3 . . -

1

Negative ‘Cqmments ' . . X

-
’ .
. “~
' .

GlucKsman's seminar was very géod, Maler's qulte'bad -Overall: dlsappolhtlng, .

poorly planned, poorly organized--hopefully we've ‘learned for next time, Film |

on ”Batt?red Chlld"--amateurlsh dated, poorly made-film, ...'Hurry Tomorrow,"’,

awful, *'"'%, current, but very poorly made (edTting, direction, etc,) accompaniéd ‘

by a'couple of lll—prepared polémlclsts who did more harm for a good cause than ~ { * '

" they lmaglned = . ‘ ‘
l
|

- o

| feel thét most of the :activities offered were .frivolous and/o{ unStructured
} do not object to a staff development perlod but rather to ‘the way in which
.it'was handled this time. ’ -

b}
¢
\

'...1 evermore came out. By the, same door wherein | weq; "

« "

|
Steve Montgomery s discussion of his use of thg_Tutorlal Method rate (5)

' With few exceptions, the level of the “seminars seemed to be as poor as.it oy
could.be; poorly planned, Intellectually fnsultlng. The time could have been
used In such,a way as to contribute importantly to _the implemeptatign of staff
projects. The 'seminars' .could have been held in cafeteria-rooms, This would -
“have provided a workshop atmosphere. Let us hope that the next staff. develop-
ment program is planned more lntelllgently.’

I

|

» x .

. ¢ »
.The values were sporadlc or momentary, so an over*all evaluation Is difficult,
o5t semipars were poorly conducted, so that potentlal values were seldom

reallzed.. ‘4% a . PR , (u

’ a oy -
I would have preferred having thls time for 'my classes. ‘ ‘ -

« [

| felt that the work done in the department and requiring the presenqd'of all
faculty in the department was worthwhijle. However, it will not need to be
done adain next year., The discussion meetlngs were, for .the ‘greater part, a
waste of time, although. | thought that thg'meetlng on Academic Standards was
“worth while In showing a concensus of faculty opinion on the jnmadequate perform-
ance of students-yho.come Tito" cTasses ‘without, basic skills, However ssince .
there seemed to- be no representatives of the adminstration present, It seems
doubtful that any of the results of this .méeting wlll ever cause further action,
The governance meéting seemed to‘me disorganized and pointless and far off the
topic, as so many of those panel-type discussions tend to be, I think that 3
days of this sort of thing would be more than enough. The oth@r 7.should have

- been spent teaching, so that the students would not ‘be deprived of material .
that ought to{be covered., R C .
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Terr;bly dlsdppOIntlng that “Hurry Tomorrow' was so poorly attended and some-

" how even missed bglng placed on thls redponse form!j! .
“\T * | 3 . " "o ; ' ‘.y'. . * ‘- ‘_ o[
" Strongly Negative Comments  ‘ . '

F 3

.tattve leader get no place.

* - A L4 - " . Y 1‘. -y ‘.
LI - . . N L ~

| would real rather n 4 fT 1 out thts/Form. 0m a campus where’ the faculty
morale is not quiNe "a ate,"™| found the one function of and result of
staff ''development' to Be a furfher Joweriny”of the morale. « found most

of these "activities' typigal g:ugha le time- kllllng and frankly resent their

.intrusion on my ewn profeSS|on 1 actiwities, :The: phrase, "staff development”

more than’ lmplres a growth of, the staffi-not still~born fetuses or’ the plant-
ing of’plast;c flowers in unfertiliZed soul My attityde is not, | have
d:soovered, a mlnor*ty attitude. . K < ..

i
) Although 1 rated some:of these .attivities ”htgh " it was mainly becau5e they
. were tnterestlng to me. To be Konest. there was no activity | attended that

will improve my |nstrUCt|on | feel the two week staff development was a
waste of time and maney. ‘The problems we d|scussed at the seminars (grade
inflation, illiteracy, etg,) were alfeady known by the staff, No sodutlons

' to .any of these"problems were found. 7rsonally would like the time given
-back to the'students These 10 days ha

really hurt Math L. students.

Do ‘not allow-student tlme to be used’ Fbr thls RU&BISH' Ea}h/of these could
be given-at ancll o'clack "free' hour (Tu,/1h.) or after regular classes at
a prescribed time. Students are comind frem ghettos who must be tutored in i
kindergarten subJect (a)- listening 1st (b).getting to class and (6h not
destroylng the room!. lstandan, case in sound dﬁ Tetters short a ong,a!

* (a). TEST THEM (b) PLACE THEM, “Use this time to test them (Qost G.t."s and

most blacks and browns),Allow $35 for the 6th grade average readtng level
people to take Elé&m: Sch completlonllf

- 2 v g ’

. ~
.= \J

5 Commerits on pther Than LIsted‘Workshops T, -
e ( ' ’ - A S
Most of my time was spent on: \51) Revnsnon ‘of Chem 1B supplement (2) Revi -
sion of Chem 1B Midrterm tests (3) Trying to coordinate Chem 4-1A-3B First
2’wec ach}eved the 3rd one was, about 20%- achleved so that we aré not™kych *
furthck along than we were 20 years a9p Too many people w!thout‘an authpri-

’

) P
«Visited industry for new idea and JOb opportunities- -fesulting in jobs for

¥

5 students. Reworked much that needed‘dotng byt not time to do so. ‘Hope
the prégram continues. \.-}' d 4 i

.
\ ‘ .

Most of the tlime was occdplgé with setting up Field Training (Soc 11) and,

.VO{CE Programs plus scheduling speakers and calendar *for Spring semestqr.-

Attended divisjonal meéting and prevnewed film. for posslble use,
The events which | attended were sponsored é%sent!ally by,jhekﬂj E. Dedt.
Thgy were s%excellent. L . 'R » .

-
\ L4
1\, - .

Most of ‘the time was spent in department"heetlngs which were very beneflc!al
and, interestlng ‘ . .. R .
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. Made a perspnal “tour of: camgus--(r) rode an hour wlth security patrol- (2) watched
swutchboar’d operators and. had them explam the systém. Had several m?tlngs to
up= date currlcula e \

] . . i ‘ . . -

LERN - . * -
Excellent opportunlty to tie up loose ends. Presentations were well doné. No
pressure and flexnblllty helped make the periof; worthwhlle. Surprised more
dlv;snons dldn t partléfpate. . P
. fs'

*

‘o ! - v oo
My/VlSltatlonS to local Commynity Colleges was very informative. . -

Worked in industry for the full two\weeks (off campusl The experience was of
great value. U . o

L vas:ted the Southwest Museum, the Getty Museum, the Northrup Institute |
Aeronautical Library, "thé Lummis Home and the CitiZens Bank Sports Hall of Pame

h)

and Library. I?récommed all of these-except Lummis Home, | think we may. be o
able to add events on campls to improve. the sessnons néxt year, v T

S ,
Dept.yand Div, meetings were very helpful. . N -

. s - )

I had much success and satisfaction worklng on my own classes. | _am very inter-
ested in academic standards; but the presentdtion Jeft much to be desired.’ The , -~
BoaifFasr is valuable, but d|dn t fit my needs at this tlme. .. . ‘L,
| felt that worklng wnth other'department members on department projects was a ‘
more important-use of the tlme.v 1 also feel that pone such wéek would be suffi- : ¢+
cient--if any “at-all, and more’ lmportantlv, feel that the tide could be better ‘ ‘
spen& in |nstructaon \ < . . o «r
“Data Processnng X (3) My activities included vlsltlng other college computer B
centers._ It was a valuable experience. - . . s ' .

I did part of my S D. working in a p;;zate studlo<<;ff thewseveral campus
actgv?%?és | attended | was- interested most in th P.R.‘Seminar.. This was

oW many fields of knowledge and the experts -to communlcate it we have availa-

‘\’/,’not only from the standpoint of content, but also’because ‘it made me realize: —
h ’

* Of greatest lmport:to me was my’ lnle|dual project. o ' : ,

ble here. 1 would enjoy visiting other departments and having some phases of
thelr progranfs presented (in terms a layman would, understandl*. .

3 / : 4 ) U ow \ .
Attended _special dbpartmental meetings and a leetyre ¥e)ivered in the foreign
language department by Dr. Klausing of USC regarding Teaching Techniques.,
The whole concept of prqfes5|onal growth is excellent, Those 2 weeks were of '
£normous - benefit to me in provldlng time to prepare for spring semester classes,, o
to examine books, to organize materlals, etc. Departmental meetings should ' :
form a'larger segment of thw general activity, however. _We need to gxchange’
vlews. . . . [ .

3 -

" The most valuablefgortlon of the entlre staff developme;t\pgyfod was’zhe tlme

devoted to prepar tien of courses, textbook selection, and peneral*getting of

one's office in worklng order, Departméhtal meetings were valuable, as were
discussions with'ane's: colleagues on.course content and methodology--These .

latter were informal, unscheduled actlvrtles. The school-wide, meétings were

(as always) frustrating because of one's conviction that the talking would. ’) \.l

” . } - i

L

'
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" lead nowhere. There was a lot of shop-talk but. one feelssthat*changes occur oo

without much regard to the wishes of the faculty (or perhaps becduse there’s
no reaj consensus). The soc;a! aspect (sieing one\s,old friends ag;ln) was

A -~
nice. . -

[y » ~

‘( . z -
. .
. \ ‘ . A
P P . Ve

ln add|t|on to -those lnsted there were division activities.which were exceed-

.ingly valuable. N S ‘ : V- .t —

s

'Attended Audi'o~Visual Conference in Anaheim with Reading |nstructors--a11 'day -

|

|

|

|

g attracx wany even i fr the progfam is well planped and well preﬁented e AN ‘
' |

|

I

|

Sesslon--lnterestlng--too expensjve.  Attended several others——apparently not

“listed. . s . .

%
.

Although | attended a minimum of the scheduled events, wa's ab1e to revise »
courses and tests, work on new courses, examine textbooké, and engage in

numerous small tasks associated with my teaching, .To me, these were more .
valuable than most of the events seemed to ‘be. ' ‘ ‘
‘ * , - ) - . ) .
\ 44} ‘ . . o », ]
. Genefral! Comments, . ) - .

s / . . ’ T *
It could be interesting research to count how many claimed they attended €ach
event. Sixty was a high attendance at the mass group meetings; some only 30-
4L0o; most 20 or 1ess, it seemed large numbers felt they didn't need’ to attend .
the seminars. That's OK.if they c]early accompllshed an alternate "accountable
self~development program.”' I want to thank the “sincere efforts of most of the .
program planners and participant$. More attentlon needs to be pald -to what s
:eally essential to avold lack of depth’tn evaluating the'prime |ssues more .
critically, It séemed mafry teachers-declded to take a cymical view even before
the sessions, and then to Justlfy non-attendance by. making sarcastic comments L
later-as an excuse for not attending. | ended up rather disillusioned about
“honor - systems.’ (bservation: Plannlng a 7 session program doesn't seem to

PR

Clarlflcatlon and a bettef_descriptlon ,of certain activitiesiwould help”us'in
making a more |ntell|gent choice. Ex. C-P-R Seminar -- DIid it involve only.

'1.session, repeated sev times, or was it on-going. Ex. Grammar of Design ’

behavioral objectives. Didn't th;nk that that was wbat seminar was about,
Would havé been more interested in cT3%s design (fe) gFoup management techniq
and what otger people are doing for student “involvemént durlng class time. v

. ' [ e
Many of my colleagues attended the grading and acadenic standards symposnum and* A -
stated their alarm at the Insensitivity of many staff members (especially in .
the hard sclences) regardlng non-traditional students,- | do not believe that s
this "insensitivity is a malicious attitude; but rather, a real need to felate ’
to and teach youngsters who most resemble ourselves, ‘It also, on another level, . t
may tend to acqua|nt us with some inadequacies in our teaching methods. 1 ) .
truly regret missing this sympos fum and | am requesting that thls Rind of
_activity be continued. . "

A better description would have helped. Spent years learnnng hoy to write ;g/p

»
P

v

My evaluation was not based upon interest' ! would not have attended were ! . .
not Interested. < It is based upon value of the activity to me based upon what
I assumed to be its intent. ) : . g i
. ' . ' a ‘(\ - |
’ N . , \\ ‘
, - - :
. . . N / '\ .
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N

~ : \ - T ‘
~", Some categories not listed fqr evaluation, Such as-individual projects carried
. ayt-that related to a specific course-being taught! More than one physical

" fitness seminar attended and. participated il ’ :

—

¥
T

More than one Phys Fit Section. Nothing on fi]ﬁ p;eview. t

The most outstanding 6 sessions | attended are.not N isted here, The Seminars
on Instructional Design. ' e T

¢ - - L
.

. Poor availabiiity, prior to events, of info about events. Some not listed . ’

_de Mahaﬁan's-{oga reo et
o ’ N . . .
I also attended the seminar on Computer Programming sponsored by the Data
., Processing department to help me in developing a program in my area, -Jhe
meetings | attended all had potential, but were not well planned. | gained
mp;é from working on my own instrucsipnal projects. .
. Qv T ki - ~
1 did some ''table-hopping,* sbmé?i%e%‘atte.hd’ing two sessions for part of each
* when they were scheduled simultaneously. At least one series ‘| attended only
partially.. These ratings are primarily intended as subjectiye, i.e,, they
indicate, ds requested, a balance of my estimate of my. ntergst in them .
(subjecttve), and ‘their value for me, tempered somewhat by an awareness of
their objective, general value, Sometimes | am interested in things of dubious
general value.. Less>often I' may recognize some general value in a matter but
feel’ that | can db little for it or it for me personally, Some of the subjects
presented, for example, would be of{much interest for many teachers, | recognize,
but sti1] feel they don't apply vefy;dfrectly to my teacher field and/or my \ '

tea Hﬁng‘gtyle. N

&

»

Some scheduled”Events=were changed. ‘The events that were scheduled and cen-
ducted had no stated time when it would end. R

.
N .

_ Attendance was -poot overall, ' . } -

. .« Could have had more publicityso instructors would know yhat to expect, - Did
« , the information jus%%%z the means,!? v

4

- . 'fn"b'f'eel that theé'pumbers, assigned necessaf‘ily need amplification,

Book fair was interesting, but it stould have beem iting as well, How? |
don't know. Why didn't/ pfghfilm people take—advan of the time and run an

announcgd schedule of fi#lms For.review and possible purchase.
hee X

]

-

. * )

f;i:;gﬁly feel that scheduliﬁg hampered my attending some mgetings | really
wanted to attend. Some were scheduled at the same hour. Some | heard Bbout ..
too late and really had notbeen interested in until | heard good reports (such N -
as the ''Teacher Personality/Style Workshop''). Speaker was really a ‘dreadful
bore~~but ‘his subj. was of Interest. He could have condensed all he had to '
say<§f~}ppo?tance.to,'say, five mjnutes. . R - :

" Mould have appreciated more English/Readihg textbooks, ' Group more iﬁferés;ed
in teaching past the age of 65--1 was intefrested,in early retirement. No seats
available at*''Governance' meetingnor could } hear. Thus, | finally left the .
meeting. Attended Division meeting on English 1A writing=-interésting,
Attended the Bivision meetings on Reading cLasses:-very good, )
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- Re"comnendat lons
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I would like a one week program similar to this past one, then another week
muéh llke an educational confetence with at least dne speaker of national
stature. o ' K . .

| feel more tlme spent on IndIVIdual projects would be’ more helpful to me,
R alsoaﬁgent 2 days in S.F. at a workshop on Medltatlon, Consclousness,
‘and bi edback techniques. . - . 5
I chose a very sma]l nymber of semlnars--all of whlch | krw would‘be very
interesting to me.personally. The seminars were not selected because |
felt ‘that they.would serve as a means of improvement of my instructions in

the classroom. | feel that | would like to see more timé and more effort
directed to toplcs more’ dlrectly concerned with improvemeft of Insfructlon--
either at the course,, divnsnon, or college level, .

. ¥ )
it's hard to th\nk some of these “presentatlons” would be other than_enter-
taining. | gan't see where ffany would benefit me as a teacher, | would *'
_like to see this program glimlnated or reduced (to 1 wk.?) s0 that we d3n'p"
1 e’so much class time, | am very rushed, | like to teach and | hate
"busy work''! . Some department activities ere useful, s

- ’ Y
Better advertisement on the day of the a tlvlfy. More support by the Deans_
ahd other 4dministrators. | think this can be of great benefit if you can
get more involved. The attendance was not as good as | would hope it would
be. . Many people prepared workshops and had little atiendance.

As far as | am concerned the extra two weeks with no students Is a waste of
" everyones time and the '"in-service' activities are nothing but filler for
that time. Some thing same one thought up to waste two weeks, Thats nothling °

against .the people who tridd to make something out of hothing, The entire>™
early semester concept is the culprlt. It was put in-with little or n ’
facylty input, and now we have to be on campus to ''clean our files, pfgn for
nex semester)'etc. What a waste of everthing: Why not, If we are stuck‘,/\
with this inane early semester system, begin classes the third week in
January and get out two weeks earlier in_May so that people can begln summer
jobs to earn'money'so they can stay in school “to make up for what they are
loos ing. by. beginning three weekssearller In the fall semester. | reallze
"thls wﬁuld make ‘too much sefise and that's why we are not doing it.

In the futﬁre, | would suggest more,department or division semlnars for
upgradlng purposes.

WOuld like to see 2 panel discussions w!th any or all questions asked and
answered 1- The Board 2~ The President and Vice Presldents.

The tlme‘uld be used much more effectively if lt were returned to normal
teaching. If this Is not feasltble then use it for rewriting course outlines,

-

examining new textbooks, pl;nnlng new courses or revlsung old ones,- etc. \‘_L,t
atio

I belleve the two weeks ‘should be feturned to the students and thelr educ

. This’ is the best-use of taxpayers' money.

[ . /] ' ¢

(
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theser.''short’ semesters.

1 " - » -

" The.slides (Kyoto and'Bal{) were of interest to me--as an individual=-as | plan

to visit these places:soon, For the faculty in general, rating would be a '2',

The District Bus Tour was excelient--should basrequired for all staff (classified

. and certificated) to get a first-hand feeling far the size, extent and makeup of

our District and the diverse areas,our’ students come from. ‘'Ham'' Maddaford's
commentary was informative and well done--the PE staff should have ''shut up* 50, |
we could al]l hear. Suggest that next tige it is.offered, that the itotal tour be ( -
completed=-prior to luneh=-not enough timé to eat and enjoy the camaraderie of’

old friends'-(so*seldom seen on our 'divisionalized" campus). Overall, --give us--

and our stydents~-back the 10 teaching days. Sequential courses are harmed by

i " -

“A RHysical Fitness class for faculty and’ staff shouTd B2 offered. Tom Storer

would .be @an exde]lentpfnstructor for the class’whiéh would be of great benefit - -
to the over the hill dang. -1 would participate in such a class given at an
appropriate time. " | . S ~ ‘ .

{ »

1t would have been nice if;the‘entire facﬁlg& w?u]d have gotten together so as to .
be better acquainted with our colleagies. L S

. A Y 3
Alsgs (not on-this listS:,z of f~campus field, trips, Open House Plus by Disabled
Stydents“'and two in-servicé meetings w/Frank Christ* of CSULB. Lf we do this
again, | recommend a better calendar with specific days of the week reserved,
for specific tzges\of activities. Our depaftment should engage an- of f-campus
professional consultant (1ike'Christ*) to help us with our considerable problgms.

I am In favor Sf'in-servibe training (and group therapy!) - -
P B ot / .
N
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, - 5 . APPENDIX B-  “ 7. . - 23,
PER CENT 0F RESPONSES 0F THE FLEXIBLE CALENDAR. FACULTY QUESTIONNAIRE
: ' - cont BY DIVISION - . ’
T N=300 . -
~ . . S .
In he following areas please respond according to ‘your degree of 2 o9 9B PR
" agfeemerit to each Etatement, , ‘D g &~ {4 8 g8
« A 4 B of -, Do
\ A wdrd ZO A wA
i > ’ o ~ t . .
A. Shortened Insmional-' Year < .
! K]
It Jwa's necessary to drast::l.call}{= revise the content for my courses* BS &4 15 4 52 ‘22
due to the change from an 18 week t:o a 16 week semester., i B, 13 58 29
, - - FA ’ 8 21 42 29
\ . H 4 12 8 40 36
/ - IT 10 10 -.63 13
» . IR IR 17 33 .
N - MC 13 20 7 40 20
. NS 16°3r 6 34 9
'PS 9 13 52 22
’ PE 12 53 35
. . -\ SS 4 8 8 54 21
: ' : S : : .C » 50 25
) . . ‘ ND 2 14 6 43 31
1 was able to cover the necessary course content adequately in . BS 22 41 26 11
the 16 week semester, ' v B* 29 54 17
i ) . FA 33 46 17
H 32 4 4 &4 16
IT" 10 67. 3 13 7
IR 33 17 -
) ' . MC 13 47 7 27 «
. i NS 3 44 3 34 13
I's PS 61 9 26 4
‘ ' PE 35 53 12
, - SS 21 67 8 T4
: ; C 25. 50 -
ND 18 55 °6-12 4
Due to the 16 week semester student achlevement in 'my course(s) BSS 7 22 152719,
was reduged significantly compared fo past student performance. B 8 13 50 29
‘ ‘ - ' ' FA 4 13 46 29
; H 4 12 <-4 40 40
’ . . IT- 7 13. 7 60 13
, 3 . IR 17 17
, . A MC 20 2020 27 7
: NS 9 22 13 41 13
~ PS .4 17 28" 39 - 9
, . PE 24 41 35
‘ Ss 4 17 .50 29
* C 50 25
of . ND 4 20 43 27
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Shorj;ned Instructional Year (continued)

The 16 week semester ‘did not detract from the quality of my '
instruction, * -

‘The 16 week semester
.course(s).

S

—

~

‘
EE S

rd
W2

-

Early Semester Calendar

»

.-Christmas

calendar. ',

* o

A

v

increased student persistence in my

. Eliminating the need to continue the Fall semester after the
vacation is a positive feature of ;the early semester

26

Diyision

.

BS .

IT

.+ IR

MC
NS
PS
PE
SS

.50

BS

FA

CIT

IR

" MC

NS
PS
PE

. 188’

z o

BS

B

FA

IT
IR
MC
NS
PS
PE

ss

gﬂ

FA

Stronély
Agree

30

‘25

52
s79
54
76
63
50
40
59
70

76

50

50
61

44

17 17
13 7-
47 6
39 17
&
42 4

25 25
43" 2

4 b4
17 46
17 38
16 ‘48
30 43

50
7 33
13 44

43
24 35
13 %0

25 50

22 37

22
17
25. 8

33
17
33 7
31
17 4

38 4

50
20 -

gly
sagree

Stron
D1

aw C
o

27 27
22 .13
26 -

12

13

14

29

21
16

17

4

4

y

33 11°

7 40 -
22 19
22 26

. 00, s

@ - &~

.6

- H“I
O ~NW~W

.'NH.

S Bew

N
[N
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‘Division
Strangly
Agree
Disagree ,

‘ Strongly .
Diqag%e%

Early\Semester Calendar - (comtinued)

- o [

The early ‘sen'lester calendar interfered wit&my summey “Yacation. - )

- -
T ¢ .

-
The early start calendar caused students to register late for -

the Fall térm and they were unable to ‘catch up"_ with course
material. :

' , v’
1 would like ‘to see,our college return to the traditional.
semester calendar. .9
o )
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Division

* Non-Instructional Days

The use of 10 "Non-instructional days" in the current gellege

calendar: . . £y i
(a) Provided time for _staff devel%pment opportunities not aviila- BS
- Ble to faculty in prior years o B
FA

>H

1T

-
MC

NS

. PS
" PE
SS

-

~

Cc
ND

Improved céllegé communicaﬁion.

.(1) among fébul;y within' my Division . ! . BS
K .. . ) . . ‘ . ‘ B.

. ’ T : FA

. IT

IR
MC

PS

PE
58

-(2) bet?fjp.facultf and administration ° / : — BS
. L N N . B

" FA
IT

. : ©MC

= ‘ - : NS

. S

PE
-8S

. ND’

IR =~ .
' 20

[ ]
,

Strongly

Agree

26
21
25

- 24

27

22
13
47
17

25
27

S 11
‘17

17
17

20
3
17
24
8

» 20

11

10

13

12

Agree

i3 .

42

29 .

44
37
67

.27

38
57
29
54

50
27

22
21
13

17

No

29

29
20
33
33
13
22
22

25
~

25
18

11
50
58
20
50
83 .
20

39

29
33 .

25

37

Opinion

16

Disagree’

33
17
10
20
22

18
17

50
16

37

N
o

Strongly
Disagree

11

16
10

27
25
13
24

19°

29--

13
20
10

20

31

35
12
38

3,
16

13
12
10

40
25
17 .
224
‘8 s

6"




e ' @ [} &
27,
v . SRR
‘ " Po w9 b 26
" 00 € © o
S . 0> mHH  H  do®m H®
. . - ; A L L 08 W L
, , ] Ay v . ] Y A nd < ZO A Qe
" €. 'Non-Instructional Days (contimfed) . , : :
(b) -Improved college communication (continued)
.. (3) among faculty in different Division
* '
’.
L
.t s
.- (4) between f\m-tin'le and part-time f@:y’ . - BS- 77 30 15 30 19
. L o, : B 21 54 21 4
S ' . FA 4 13 42717 25
) - N : S 40 40 12
T . IT 7 17 40 20 10.
: R - ' ' IR 17 67 . ’
: . ' ' . MC - ¢+ 13 7 33, 40
. e ) L : NS 3 9 22 34 25
. / PS «~ 4 &4 26 30 35
: . . PE 6 41 .12 12 24
* ©ss 4 33 46" 13
v \J d ! *
R . . . c - 25 50
S , . o . ND * 14 -16 31 14 10
(5) betwgen faculty and support staff’ , ! . BS 7 22 22 30 19
i . : . ] B 4 13 75029 4
. ) , ' S , . FA° 8 -4 46 21 13
! ] ~ o - H 32.28 24 12,
‘ ‘ . co IT 3 20 40 20 10.
, . _ - Lo IR 33,50
, co & \ . MC.“; . 13 33 7 40
. o Ty T NS 19 31 22 22
4 AN + p§ 26 26 26 22
\ R BN . PE 12 24 24 12 24
: y I $s .29 25 29 13
. *
~ . ] - c 25 500
§ 7 , ) G ‘ ND . 8 24 37" 14 2
' >, . a "_l ¢ .
‘o + ” (I . [ L -
: ) : « - 7 )
Lo 29" \
. ) / - *
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C." Non-Instructional Days (continued)' -
iy 1 * : : , .
, (c) Provided collegewide, activities of benefit-to me . - BS 19 44- 4 11 19
o . R ) ot - B 8 46 29 17
S /s -8 42725013 4
v H 8 44 8 20 12
: IR 3 37 30 20 7
. . | X IR .17 67 17 -
.. . . <. ’ MC 20 277 7 20.27
. Y 2 © NS, 28 22 9 34
& . - d PS, 30 30 30 9
. ' . . PE 18 47 6 12 18
¢ , . SS 58 13 17 8
I' >
. 'C A 50 50
. ] . ND \18 31 18 12 8
s TEomn T e ’ ) 7 S
e °  (d) Provided Division-wide activities of benefit to me BS 30 1 30 11
¥ ' . ' ) B 13 42 33 13, -
' - . FA 13 38 29- 4 '8
. . . H 8 40 127 20 12
' . T ‘ \ #’ -IT 13 30 30 20 7
S~ : . IR , 67 17
) . . . . MC 20 2777 20 20
- . . . * NS 6 13 28 22 28
. PS 4 43 17 26 9
. N PE , 24 41 12 6. 18
\ . "SS 4 46 21 21 8
: J ' c , 50 50
. ND 20 31 14 12 ‘10
 (e) Provided»individua'l pfoject 'arcéivities.of benefit to me, _ Bs 33 \19 i9 19 11
S . : . ’ - B, 25 33 29--13
] . N FA 33 33 212 8
. * . v H 44 20, 8 8 12
- ‘ "o WIT 20 43 23..-3.:-7
5 b IR 50 33 17
. R ‘ . MCYT20 20 13 13 27
. ' , - ‘ R S NS 25 25 16 13 .19
T " . ) . - PS 30 39122 b 4
e " ’ PE 35 35”12 12
‘ - ; . 58 ‘29 42 17 4 4
-7 ot 50 50
) . ND 27 27 16 -10 8
» * ) ? ‘ I3 ., )
- Ve . . 1 N ) v
¥ “ 30 . }
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‘C. NoneInstrhctipnal Days (confiniued) d )

There was adequate facﬁlty‘plagning in the'developmené of ..

y(a)

: :
.
.
-

N
h N

» 5 . .
- . -

‘- . .

e cgllege academic calendar

¢

~

(b) activities during the non-insttuctional days.
J/ i : ,

v
'y '
1

N ] ' e - o
.\/ - — ’ ! . - Joo
— :

There was sufficient information supplied t6 faculty cpn&erning

activities possible during Ithe non-ingtructional days. )
w“ !
- 0 e
. o BT, . . -
! ~ » - N *
. : .
- . /
S . N
.o i " '
. \‘/ ¥

" Division

BS

FA

T

AR »
MC
NS
PS
PE
SS

50

~N
0

’ o~
‘88 % E §EY
8D g 02'3 ﬁ:
neg < 2O A una
7 30 37 15 7 -
13 33,42 8 4
.29 54 13
4 52 32. 4 4
7 47 40 7
.33 50 .,
13 20 33 13 13
6 38%16 13 25
17.- 43 30" 9
12 24 29 12 24

4 29 33 25 8

23 50 50
12 24 27 20 4
7 41 26 227 &

8 46 42 ,
33 38 17 4
8 28 32 12 12
7 57 30 3 .
50 33 17
27 27 27 13
6 38 25 13 16
24 43 30 13 4
18, 59 12 ' 12°
. 8 46 25 21
SR -
25 25 50
12 35 18 16 4\
19 41 7 26 7
8 54 21°°13 4
4 42 25 13 13
8 44 16 28,
10.57 23 *3 3
50 17- 1% 17
20 40 27 \13
6 44 19 6 22
9 6L717 "9 "4
6 ¥ 6 24 °
8 42 25 13 13
. 35 2550
10 29 .16° 31
- -\
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on-instrnctional days were mdstttsgeficial

~

[}

\

1

-

BS
B
_ FA
H
IT
IR
MC
NS
~ P§

- PE

I3

for me 1ﬂ the areas of: (check no more -

-

30,

4

17

16
20.

20
31




The 10 non—-instruction#l j'days' were most beneficial for me in th&e areas of:
(continued) ‘

than three)

(d)~Tdeveloping, new instrictional materials for

Loe

&

-

A

.

.
[ )

!

o

¢

I'd
.

»

I v

use in tle-s’sroom ,

s,

(e) _developing new instructional materials for use in Learning .Besburce

4

[

[ ]

I . K

4
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